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No. U-25/12/Misc/2020-Med V/PEIL - 2.0

To,
Director (Medical) Delhl / Directar (Medical) Nolda,
Dean, All ESIC PGSIMSR's Medical Colieges
Madical Superintendents — All ESIC Hospitals
Director Insurance Medical Seinvices - All States

Dated: 04-02-2022

Sub: Strict Inventary control by Dean's/M5's/DIMS of ESIC and ESIS Institutions and suomizsion of deta for

Staring Commiitree ESIC - ieg.

Refi 1. Hgrs. instruction no. U-25/12/Misc/2020-Med V P-1I dated 21-05-2021(copy enclezed).

il. Hgrs, irstruction no. U-25/12/Actian Plary/2021-Med V P-1/357 dated 09-11-2021(copy enclusad),
fi. Hars. instruction no. U-25/12/Local Purchase/2021-Med V/1 dated 03-01-2022 (copy enclosad).

Sir/Madam,

Reference captioned subiject, many Instances of unwanted evessive procurement and exziy of drugs

are being continucusly reported to ESIC Headquarteis' office.

Pursuaat to the pericdic directions already issusd by ESIC Headguarters' office o
subject, it is agein reiterated that the process of procurement as wectl as inventory control
glated in maintaining an optimum inventory for the purpose of smooth dalivery of med
adizines to ESIC bereficaries. A successful inventory control should incorpal
of carrying cost while balznding the supply and demand with no obediescende,

!

Jdnvertory management by Deans, Medical supering
should be done on a scientific basis keeping in vicw pattern of consumption for past three
mzirix, disease prevalence ele. such that the procurament is prudent.

Ewniry of stoics [Dru;rs!Consumab‘.r&stab items/sutures/IOL /im
mcnitored by the Heads of the Tnstitutisn and timely efforts should be initisted for uiilisstio
drugs such that there is no finandial loss to the Corporation.
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As directed, data stztement duly signed by Dzzns/Medical Superintendents/DIMS along with Head of FBA of

resnective location with values of Cumwlative Inventary, manthly added Jnventory and that

vittad In the foliowing format:

(This data has to be reported in Each Standing Committee meeting of ESIC,)
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Further, in this contaxt followings directions are again reitorated for strict compliznce: -

1. Procdrement of druigs should be strictly basad on demang/patient load following stabitory purchase
procedire and gu seuied from Headguarters” office from time to time.

2. Arnwal requirément of Drugs & Dressings should be estimated by.b‘.sdi'cing Sautinizing Camnutioe
constituted by the Head of the Institution, based on past consumption of three years/trends ete,
which should be duly approved by the Competent Authority: This.should ba the basis of Drug
Formuary to ba implemanted in‘the respactive urit, '

3. Re-order level and buffer Stock should be maiiored & supervised on regular basis duly comsidering
the lead time to maintain optimum Inventory with least.obsclascencs,

4. Ashas been emphasised in earliér communications, it is mandatoiy that:

a) All ESIC'locations to use .the Material mansgement and ERP module of ESIC for
procurcment and - reicese of payments of drugs purchosad thicugh DGESIC Rate
Cortracts/Local Puichase/ any other, No Goods Receipt Note (GRN) without onfine Supply
order sholid be generated.

b) Al ESIS locations she Jd-mandatorily update all procurerent in the Matarial Managamernit
Module of Dhanwanti on ESIC Panchdleep portal,

-€) Supply orders must be issucd DIRECTLY In the name of the DGESIC approved

pharmacedtical firms and paymaents released accordingly, There is no Tole of any

- distributor/stockist/ eny Gther Intermadiary agency in the supplizs fivin DGESIC Rata
Contracts, L

| 5, Monthly Physical weiification of 40 itemis or mae should be done by the

' Deans/MS/DIMS/Nominatad authority,

6. Issusnce of stores by medical store to sub stores tixe wards/ICU/OT etc. should be dore oniing and
should follow First in - First out (FIFO) and First espiry - First out (FEFQ). basis. Indenting and
utiizzton of High enst drugs shoudd be manitored diligently so as to avoid pilferage or expiry.

7. Quality Check and regular recoverfes under the Risk purchase must be evecuted and records kept
therzof for Audit and Vigitance purpases, - ]

8. MIS Expity Reporls shauld be slriclly menitorad and-supervised maonthly at each location,

| It is again reiterabe_d that prudent procurement, mainténance of optimum inventory,
administrative action for expired items in concurrence with F&A and maintaining. financial
propriety is the sole respensibility of Heads of Institutions i.e Deans, Medical Superintendents and

Directors Insurance Medical. Services as per delegation of power and budget provisions.,

This issuas with the approval of Dirgctor General,

Hegl,

. Dy. Medical Commissioner (RC:
Copy to: . ki ’“k*?"ﬁg?gﬁ
L. PPS/PS to DG, FC, CVO, MC(PC), MC(MASMS), MC(ME), MC(Ayush¥a- . - e
.+ State Mudical Oficers-and Regional Directers of All States for cosoriiation with DIMS, - - Q)

Sed

. Hindi Call far translation,
5. Guard filz/ Spare copy.

2
3. Website Content Manager with request for uploading on ESIC wabsils,
. 19 on.

Dy. Medical Commissisner {RC)




HEAD QUARTERS OFFICE

SIS t EMPLOYEES' STATE INSURANCE CORPORATION
- PANCHDEEP BHAWAN, CIG MARG, NEW DELHI-110002

Tel/fax: 011-23234334, F-mail: dmcre@esic.nic.in
{AN ISO: 9801-2008 Certified)

Ne. U-25/12/Misc/2/2015-Med.V  Part-1I Date : 29.06.2016

To,

Director (Medical) Delhi / Noida,

Medical Superintendents — All ESIC Hospitals,
Directors, ESI Scheme, All States,

SSMC / SMC — All States

Sub: _Monitoring of Expiry of Drugs— reg.

Sir/Madam,

{t has come to the notice of Competent Authority that expired medicines are kept in the
medical stores of User Units without adhering to the guidelines issued by ESIC HQRS Office. 1t is
reiterated that the storage and disposal of expired medicines should be followed as per the existing
guidelines. Further, the expiry of drugs should be monitored strictly as per the circular enclosed on the
above cited subject dated 04.01.2012.

In case any medicine is found expired, the concerned Dispensary Incharge / Medical
Superintendent of the hospital should take disciplinary action against the individual/s responsible.

This issues with the approval of Competent Authority.
Yours Faithfully

T it
W /,)ﬂ [t
(Dz. Anita Mittal)
Dy. Medical Commissioner{RC)

Enc: As above X U,g

Copy to:-
I. Pranava Kumar, Dy, Director(PR) e-mail pranava kumar@esic.in for uploading on ESIC website
2. Hindi Division for translate

3. Guard file
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Dy. Medical Commissioner(RC)
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HQRS. OFFICE
EMPLOYEERS: STATE INSU NCE CORPORATIC
PANCHDEEP BHAWAN: C.1.G. ROAD: NEW DELHT _ 1ie

TelFax: 01 1-23234334, Eumair dmc.rc.asé{:@qmaai.qo_m

(An 150-90612008 Certifieg)
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U-25/12/DMC(RC)/09-Med v Dated 04.01 2012

Ay Al

To,

Med. Supdts. - All ESIC Hospitals

SSMCs/SMCs - Aj States

Director (Med.) Deihi/Noida Lo,

Sub.: Monitoring of Expiry of drugs - reg.

Sir/ Madam

Dispensary in-charges ang Med. Supdts. of the concerned hospital.

2. All expired medicines should be disposed of immediatefy, No expired medicine
should be Kept 'in the medicines storage area of dispeﬂsary stores, hospital
Stores nctuding wards and central stores '

3. In case expired medicines are not disposed of émmediately, as per existing
guidelines, they should ba kept Separately in a sealed container/box. marked #ith
RED INK, labeled as ‘EXPIRED MEDICINES, NOT FOR D!STR!BUTJON/’USE;
giving full details of medicines kept in the box Such box{es) of expired
medicines should be kept Separately under the custody of Dy. Med Supdt /Med.
Supdt./Dispensary in-charge ang Manager, Centraj Stores as the Case may be.

4. |All concerned SSMCs/SMCs should visii and do inspection of medical siores in

o dispensaries!hospitais includ;‘ng ESIC Hospitals on regular basis with s
emphasis on monitoring of expiry of medicines. A prompt action shouid ba i
for disposal offwrite off of such expired medicines.

The above saig Instructions shouid be strictly foliowed.
This issues with the approval of the Competent Authority.

Yours faithiutly,

Ko

{Or. Kayam Singh}
Dy. Med. Commissioner (=G
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